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Universities are wonderful institutions in which citizens learn, 
create knowledge (universities research activities) and whose 
knowledge and culture is transferred to society (university’s third 
mission). 
 
Their role in the development of countries and the success in the 
world-wide competition has been recently and globally acknowledged. 
The trigger that has activatedf this acknowledgement has been the 
recognition of the global nature of the world economy and the 
importance that knowledge has in its growth and development. 
Universities themselves are involved in an unavoidable process of 
competition, and they need to do important efforts in order to improve 
their results and be able to remain in the role they presently have. 
 
 
Competing for success does not exclude necessarily the spirit of 
cooperation. Universities are altruistic organizations and cooperation 
between them is made possible thanks to the behaviour of the human 
communities involved: students and teachers. 
 
Is there a causal link between success and governance? Could it be  
that in the one hundred most successful universities in the world 
(agreed by the different international rankings)the vast majority have 
governing bodies with a majority of external members (lay members)? 
And among these top hundred, in those few that do not have this kind 
of “lay or external” governing boards, it is easy to observe at first 
glance that they are, by their history and tradition, close to the 
influence of their social environment, which with no doubt, greatly 
also influences their strategies. 
 
It does seem that the presence of society in Universities strategic 
decisions and in its administration, helps the institution to succeed 
in the decisions that lead to quality and competitivity in the new 
society, where knowledge is the basic resource that enables 
development and growth, be it personal, economic or environmental, 
this last factor being the one that makes development durable 
(sustainable). 
 
Some of the main competences of these governing boards, competences 
hat are very similar in most countries, are the following (Moses, 
ngram dixerunt):  
t
I
 

• Developing and approving the mission and strategic directions of 
the University;  

• Appointing and supporting the university’s chief executive 
(president, vice chancellor, rector..) and monitoring his/her 
performance; 

• Preserving university independence;  
• Approving the annual budget and business plan;  



• Approving and monitoring systems of control and accountability, 
including general overview of the University’s controlled 
entities;  

• Assessing the board’s performance (self-regulation); 
• Overseeing and monitoring the academic activities of the 

University; 
• Representing and advocating the campus to the community; 
• nterpreting the needs of society and the professions to the 

ampus. 
I
c
 

In some countries, governing boards have the responsibility to appoint 
the top executive of the university, this trend is not yet implemented 
verywhere, but the lack of this responsibility is recognized as an 
mportant governance issue. 
e
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GOVERNING BOARDS TRUSTWORTHINESS) 
 
In order to be able to compete and to succeed, universities need to 
have freedom for action and to be able to choose from available 
ptions. That is to say, they need AUTONOMY to choose their 
ppropriate path and to exercise their mission. 
o
a
 
If Governing Boards are in place, the practice of the first autonomy 
that needs to be preserved: freedom of teaching, is guaranteed. Thus, 
the need to set procedures for the purpose of employment protection 
disappears – procedures such as teachers’ tenure or other labour-
protection lose the sense of protecting freedom. Maybe the employment 
protection procedures are of help in other issues- certainly they are 
ot appropriate for enabling higher or fairer wages for teachers, in 
he dialectic between security and wages. 
n
t
 

Well, Governing Boards are, in practice, great guarantors to society 
of the autonomy that needs to be given to university so that it can  
compete successfully.  
 
For this mechanism to work, the Governing Board must be reliable, by 
reliable I mean that it must be trusted by both the internal members 
of the university as well as by society. 
 
If a Governing Board is perceived as trustworthy, it will then be able 
to provide a good enough performance not only to exercise autonomy, 
but also to help towards the definition and implementation of 
strategies that seek quality in University services. 

 

Conditions for trustworthiness:  
 
Governor appointment  
Altruism (non-paid volunteer governors) 
Accountability  
Support for the executive (vice-chancellor, rector, president ..) 
 
 
The way the governor is appointed is of great importance for the 
trustworthiness of the Board. The individuals should be carefully 
chosen, to make sure: of their commitment to serve, of their 



independence, as well as making sure that they have the skills the 
Board needs. 
 
Altruism is also a must; being committed even though they have no 
financial interest is a source of trust. 
 
 
The AGB in the USA propose a set of questions to potential Trustees 
which are a good reference of what you would like the new member of 
the Board to be clearly aware. AS an example, some of these questions 
are: 
 

1. Do you have an interest in higher education and a genuine 
concern for this university? 

 
Because university issues are not simple, and they are very 
different from the corporate environment, it is important for the 
Board members to be interested in the academic environment. 
 
2. Are you prepared to commit the necessary time and energy? 

 
Members of the board not only have to attend meetings, but also 
they will be asked to understand issues and participate in 
committees, interact with the rector’s team and other members of 
the Board.  
 
3. Have you any conflicts of interest? 
 
Trustees taking strategic decisions for the University, must be 
free of conflicts of interest.  
 
4. Are you prepared to work within the conventional framework of 

academic governance? 
 
In academic governance, unlike in business, there is a lot of 
decentralized decision making, leadership exercised by persuasion. 
For Trustees it is important to realize that, even though they must 
express their opinions, ask questions, they need to accept group 
decisions they may not agree with. 
 
LEADERSHIP 
 

It would be desirable to exercise leadership at all levels, especially 
at the president and executive level. Leadership is not simply giving 
orders and having people obeying those orders; it has more to do with 
persuading than with overcoming.  

Leadership is also accepting responsibility for our mistakes, showing 
a clear spirit of service and knowing how to express our ideas on how 
the appropriate governance of the university organization should be, 
writing them down and presenting them to others, in order to make them 
known.  

 
I believe that one of the areas that the IAUGB could work on could be 
to promote the importance for University Boards to be perceived as 
trustworthy, both internally within the Institution and by Society. 
 
I believe that for Governing Boards to be more effective, 
trustworthiness is essential. I would like to encourage to explore and 
share ways of building trust in this forum. 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee575284e8e9ad88d2891cf76845370524d6253537030028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f0030028fd94e9b8bbe7f6e89816c425d4c51655b574f533002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c9069752865bc9ad854c18cea76845370524d521753703002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f300290194e9b8a2d5b9a89816c425d4c51655b57578b3002>
    /ESP <>
  >>
>> setdistillerparams
<<
  /HWResolution [4000 4000]
  /PageSize [595.000 842.000]
>> setpagedevice


